
    
 

 
 
 
 
	With	March	here,	the	days	in	Japan	are	finally	starting	to	feel	warmer. The cherry blossoms are about to 

bloom. While JCFN’s fiscal year begins in July, in Japan the new school year typically starts in April. Perhaps 
because of this, we sense the beginnings of a new season, continuing our daily ministry with a bit of anticipation. 
How have you all been? 
 

◎ Partnerships with Other Organizations (Japan) ◎ 
In ministry in Japan, building relationships with other organizations and 

advancing the work together is both essential and highly beneficial. When 
JCFN opened its office in Japan, one of the key supporting organizations 
was KGK (Kirisutosha Gakusei Kai/Intervarsity Student Fellowship). 
Annually, a nationwide student training event called NET is hosted by 
KGK. In 2026, it was held February 16–21 at the National Olympic 
Memorial Youth Center in Yoyogi, Tokyo. 

Having been invited by KGK last fall to host a booth, we hosted booth 
on the afternoon of February 19. It	wasn’t	surprising,	but	we	were	deeply	
moved	to	reconnect	with	many	past	EC	and	GRC	participants	who	came	
to	greet	us	at	the	JCFN	booth	among	the	large	group	of	students.	It	was	
encouraging	to	see	that	more	students	are	becoming	aware	of	and	
understanding	returnee	ministry.	

After the NET event, on February 21, a seminar “222 Challenge,” hosted by Samurai Project, was held at 
Grace City Church Tokyo. Samurai Projects offers a training program for servant leaders who teach the 
Bible. Staff and interns from churches and organizations participate in this two-year program, with the goal 
of training them in partnership with their respective ministries. 

At the “222 Challenge” gathering, not only trainees but also representatives of churches and organizations 
and those interested in the program came together. The event included testimonies from trainees, a message 
by a guest speaker, and small group discussion. Through this gathering, fellowship that went above 
denominational boundaries was fostered. 

Two JCFN staff candidates, Yu Hoshino and Akari Hirase, will join this program from April. At that 
seminar, we also hosted a booth, providing a valuable chance to introduce JCFN’s ministry. 
 
◎ Konnect (Kanagawa) ◎ 

Konnect, a returnee gathering in Kanagawa that had been on 
hold for a while, resumed in November through the initiative of 
leaders who wanted restart it. On February 23, we had a temaki 
sushi (hand-rolled sushi) party. 

This time, rather than a formal meeting, it was a relaxed 
gathering focused on fellowship over a meal. Also, there was 
worship  & small group time with prayer, making it a truly blessed 
time together. 
It	was	 especially	memorable	 that	 staff	member	Kisangala,	

who	is	on	parental	leave,	attended	with	her	family, along with 
another young family, creating a warm and at home atmosphere. The	leaders	want	to	hold	these	gatherings	
more	often,	and	JCFN	hopes	to	continue	supporting	their	ministry.	
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◎ Annual Joint Staff Meeting ◎ 
The annual Joint Staff Meeting 

was held online, February 25–27 
and March 4–6 (adjusting for the 
international time zones). As 
mentioned earlier, JCFN’s fiscal 
year begins in July, but annually we 
gather to review the past year and 
plan for the next. 

In 2025’s meeting, we discussed 
a major challenge of how to 
continue ministry in Japan with only one staff while maintaining communication with North America. This 
year, we reflected on that process. 

In recent years, we’ve seen changes in the type of people involved with JCFN. In addition to returnees, who 
have been central to our ministry, particularly in North America there has been an increased engagement with 
younger generation and youth. There has also been a growing connection with Third Culture Kids (TCKs)—
those who grew up in cultures different from their parents’ home country. 

In Japan, while returnees remain the primary focus, we’re increasingly connected with individuals who grew 
up as TCKs and with foreign residents. Because this ministry is fundamentally built upon relationships, an 
ongoing challenge is how to develop ministry plans that meet the changing dynamics and how best to care for 
those involved. 

Up to this point, the ministry has been sustained and expanded through relationships with the many people 
whom the Lord has brought to us. In the same way, the Joint Staff Meeting was a time to pray and discuss how 
we can continue to advance the ministry together with those whom the Lord will bring in the future. 

 
✿ Please pray for JCFN✿ 
◎ Preparation for EC26 have begun, and more detailed planning will continue in the coming months. The 
conference is scheduled for December 28–January 1. Please pray for the organizing committee who will lead 
the planning—that each member would be equipped physically, mentally, and spiritually to serve. 
◎ We thank God that Ms. Izumi Takahashi began serving as Japan Administrative Staff on March 16. Please 
pray that her ministry will be blessed. Also, please continue to pray for the fundraising efforts of Yu Hoshino 
and Akari Hirase, both candidates for Japan staff. Additionally, pray that the USA visa process for staff member 
Tsuchida will proceed smoothly and that permanent residency will be received. 
◎ Looking ahead to next year, preparation for GRC27 have begun. GRC is scheduled for May 2–5, 2027, and 
will be held in the Yamanashi area as in the past. Please pray especially for the formulation of the organizing 
committee.   
◎ Please also pray for the second CoCo26 conference in the UK on March 27–29. 
◎ Let us continue to pray for peace and justice in the world—for situations in Iran, Greenland, Israel and Gaza, 
and Ukraine—that conflicts may come to an end, and that leaders would follow the Lord’s will, prioritizing 
justice and peace 
 
 


