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The world continues to face wars, nat-
ural disasters, and, in the United States, 
shocking events such as assassinations. 
In addition, under the Trump administra-
tion, stricter visa policies and more com-
plicated entry procedures have led many 
Japanese students to choose Europe or 
Asia for their studies. Changes are also 
seen in Japanese churches, with some 
becoming pastorless or closing this year. 
Yet, even in the midst of these chal-
lenges, Japanese ministry in the U.S. 
continues to bear fruit. New connections 
with international students and expatri-
ate families are opening hearts to receive 
the gospel.

In North America, the focus of min-
istry remains on Japanese people living 
abroad, those raised in Japanese culture, 
and those involved in Japanese mission 
work—sharing Jesus, nurturing spiritual 
growth, and preparing them for service 
upon returning to Japan. To support 
this, networks and partnerships are built 
across local churches, Japanese church-
es, and student outreach, serving each 
individual’s salvation and growth. This 

focus has remained unchanged for over 
thirty years.

The work of preparing returnees is 
also expanding. In 2024, the Rejoice 
Conference was held in Melbourne, 
Oceania, and in March 2025, CoCo took 
place in London, Europe, with a second 
session planned for next year. We are 
grateful that JCFN is allowed to play a 
part in these efforts. Youth ministry is 
also growing. EC25 is a youth-focused 
conference expecting over 200 partici-

pants with around 50 staff serving. There 
will be bilingual youth, youth who speak 
only Japanese or only English, as well 
as youth from Japan. We are excited to 
see what the Lord will do through these 
young people. We pray that these middle 
and high school students, living in such 
challenging times, will deepen their 
identity in Christ, shine as lights in their 
schools, homes, and churches, and par-
ticipate in Japanese mission both over-
seas and after returning home.

Report from North America  
Setsu Shimizu, North America Director

The Lord at Work
In 2024 it was a year of preparation 

for the Global Returnees Conference 
(GRC25). The planning committee 
was launched to prepare for GRC25, 
which was held from May 4–6, 2025, 
with the theme of “Connect.” Step by 
step, preparations were made. With ex-
ective director Shiori Kisangala at the 
helm, the team maintained close com-
munications with one another, seeking 
in prayer and discussion how to make 
the most of the conference with a 
shorter schedule than previous GRCs.

In the midst of this, an inquiry came 
from an Australia team expressing the 
desire to participate as a group. Last 

year’s annual report had included a re-
port about the Rejoice Conference held 
in Oceania, but through this, we real-
ized that God was working more quick-
ly than we had expected. When regis-
tration opened in February, far more 
applications than anticipated came in, 
and we were able to experience that God 
Himself was working behind the scenes 
in the preparations for GRC25. During 
the conference as well, the theme “Con-
nect” was visibly tangible  as partici-
pants and organizations actively con-
nected with one another and deepened 
their fellowship. We witnessed God at 
work, using GRC25 as an effective ves-
sel for returnee ministry.

Prior to the conference, the planning 
committee faced a major adjustment as 
the exective director Shiori Kisangala 
was expecting a child, and following 
medical advice, it became clear that 
she could not overexert herself. By 
the end of April, she had to step back 
from the frontline. However, because 
each member of the planning commit-
tee had been well-prepared through the 
prior planning process, they were able 

to support one another in their roles 
during the conference, and GRC25 was 
successfully completed.

Behind this major event, JCFN was 
also facing another important turning 
point. Along with Shiori Kisangala’s 
upcoming maternity leave at the end 
of the fiscal year, Chihiro Okada had 
decided to step down at the end of June 
to follow a new calling. Thus, as the 
2025 fiscal year began, it was already 
clear that JCFN would move forward 
with only one staff member. This mat-
ter had been discussed within the staff 
members as they considered how the 
ministry should continue to develop.

Through this, we were reminded 
that JCFN’s ministry does not depend 
solely on its staff, but exists because 
of the people who are involved. The 
support of individuals, volunteers, 
churches, organizations, and associate 
staff scattered throughout Japan has al-
ways been—and will continue to be—
indispensable. Above all, this ministry 
moves forward because the Lord Him-
self is at work.

Let us continue together to advance 
the work of the Lord!

Report from Japan	 Maki Goto, Japan Director

GRC Oceania Regional MeetingGRC Oceania Regional Meeting



4

STAFF UPDATESSTAFF UPDATESJCFN Staff Update
Setsu Shimizu	Setsu Shimizu	 North America Director

Last year, I had the 
wonderful opportu-
nity to participate in 
L4 (Lausanne Move-
ment) in Seoul, expe-
riencing global move-
ments and connecting 
with like-minded peo-
ple. At EC, CC, and 
WIT, I continue to 

find joy in seeing lives transformed by the love of Jesus. Re-
cently, I’ve been participating in the Alpha Marriage Course 
with my husband, which has deepened our relationship and 
increased our joy in supporting each other’s ministries. I’m 
grateful that my husband’s church ministry and my work with 
JCFN intersect in meaningful ways. Additionally, there are 
many Japanese international students at a nearby community 
college, and we’ve started a new outreach ministry to them. 
This year, I look forward with hope and excitement to seeing 
new initiatives unfold under God’s guidance. 
1) That we rely upon the Lord and serve faithfully and dili-
gently in our daily work with hope and expectation.
(2) That souls be awakened to salvation through our past 
ministry and the new student outreach efforts.
(3) That we may  joyfully support each other in our minis-
tries as a couple as we serve the Lord together.

Yuko Ozeki	Yuko Ozeki	 North America Staff
In last year’s an-

nual report, I 
wrote that we had 
“climbed over the 
mountain.” But in 
reality, that was not 
true at all—we are 
still very much in 
the middle of the 
climb! Even so, 

along the way God has shown us breathtaking views: our 
younger daughter’s baptism, our older daughter’s growth dur-
ing her mission trip to Japan, and the blessing of serving the 
Lord together as a family even while on this uphill journey.
In ministry, the online retreat C-WIT has been greatly 

blessed, and our mailing list has now surpassed 100 names! 
After a pause, the English Café has also restarted and is find-
ing its rhythm again, continuing to share God’s love with 
Japanese expat mothers who have never heard the gospel. 
I am also continuing my studies in accounting. One of the 
most exciting things this year has been that a candidate for 
the North America administrative staff position has been ap-
pointed. Please pray that Ms. Takako Narcisa can officially 
step into the role soon. 
(1) That I may wait quietly before the Lord and respond 
obediently to His voice.

(2) For the salvation of non-Christian friends I am walking 
with, and for the salvation of my family in Japan who do not 
yet believe.
(3) For discernment in knowing what I should focus on, and 
for the grace to live with a good and steady rhythm.
 
Daisuke Tsuchida	Daisuke Tsuchida	North America Staff 

We are always 
thankful for your 
prayers! This past 
year, our local min-
istry has expand 
significantly. Minis-
try opportunities in-
creased, and simul-
taneously, we saw 
a rise in referrals of 
Japanese returnees 

led by others, along with growing follow-up work related to 
sending them off. We are deeply grateful to have been able to 
send off those who were saved and returned to Japan through 
our ministry. Additionally, at EC24, I was able to successfully 
complete my role as executive director for the third consecu-
tive time, all within God’s blessing. Amidst many unexpected 
events, I felt I could see God’s work unfolding.
At home, my wife underwent surgery related to breast cancer. 

As a family, we are deeply grateful for the many prayers and 
words of encouragement we received. She will now need to 
undergo regular check-ups going forward.
(1) May God grant progress in the green card process.
(2) May we be given more relationships with new Japanese 
people in the area and be used in the work of sharing about 
Jesus.
(3) May our family’s health be protected.	

Takako NarcisaTakako Narcisa		
North America Administrative Staff 

It’s been about 
a year since I de-
cided to become 
an administrative 
staff member with 
JCFN. Before I 
knew it, the sup-
port goal I had been 
praying for was 
reached, and I was 
able to officially 
begin serving right 

before EC25. When I first started support raising, I was full 
of worries, but now I feel so blessed to have connected with 
many brothers and sisters in Christ. Experiencing God’s work 
firsthand and seeing Christians faithfully serving the Lord has 
truly encouraged me. After EC25, I will officially step into 
my role as an administrative staff member, and I’m looking 
forward to seeing how God will continue to work in different 
ways.
(1) That I would continue to seek God’s calling through 
prayer.
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(2) For my spiritual growth.
(3) That I can establish a strong foundation in my work as an 
office  staff member.	

Maki Goto	Maki Goto	 Japan Director
In 2024, my 

second year serv-
ing as the Japan 
Director, I finally 
felt that I was 
able to grasp the 
flow of the an-
nual ministry. 
Through regular 
calls with the 
North America 

Director, I came to understand how JCFN as a whole is op-
erating. At the same time, I was able to begin observing not 
only the ministry to returnees in Japan, where I am currently 
placed, but also the broader movements within the Christian 
community worldwide. This year has truly expanded my 
perspective in ways I had not experienced before.
In my family life, both my eldest son and daughter entered 

the final year of their school life, and it has been a joyful 
season in which I can witness their steady steps toward inde-
pendence with a sense of pride. As a husband and father, my 
journey of growth will certainly continue, yet this year has 
also been one in which I could look back and recognize, even 
if only a little, the growth that has taken place in my own life.
(1) That I may respond sensitively to God’s leading.
(2) That my health may be sustained and protected so I can 
continue serving in the ministry.
(3) That my family’s journey may be protected and blessed.

Shiori Kisangala	Shiori Kisangala	 Japan Staff 
We were blessed 

with a baby girl in 
May.

May was also the 
month of GRC25, 
where I had the priv-
ilege of serving as 
the executive direc-
tor. The conference 
was full of bless-
ings under the theme 
Connect. As I was in 

my final month of pregnancy, I was not able to attend at the venue 
or meet participants in person. While preparing, I kept asking the 
Lord, “What am I really connecting to?” Through that, He remind-
ed me that connecting is not the ultimate goal—rather, it should 
bear fruit and be a blessing to others.

We would greatly appreciate your continued prayers for the Ki-
sangala family:
(1) That we may be given wisdom to serve the Lord as a 
family and receive clear guidance for future ministry.
(2) That my husband and I may be given wisdom, protec-
tion, and guidance in raising our daughter.

(3) That the Lord may provide us with a home well-suited 
for ministry.
 
Megumi KurataMegumi Kurata		North America Associate Staff (MI)

Since last year, 
the Kurata family 
has had children 
attending high 
school, junior 
high, and elemen-
tary school—three 
different schools, 
so our daily lives 
have become in-

creasingly hectic. However, we are grateful for the protection 
and grace that each of us have experienced in our daily lives. 
In the Midwest, various ministries that have greatly influ-

enced the Japanese Christian community—such as seminar-
ies, ESL ministries, Japanese-language churches, and leader-
ship transitions at retreats—are now going through a time of 
transition. While there is some uncertainty and unpredictabil-
ity, we also feel a sense of anticipation for God’s new plans.
In particular, we are very excited to see the next generation 

of young Christians, including youth, being encouraged and 
nurtured at retreats like the Central Conference and Michigan 
Camp.  
(1) That we may clearly discern the direction God is leading 
us and follow faithfully as a family.
(2) That I may be personally equipped to share the Gospel 
clearly at any time, with anyone.
(3) That I may experience God’s character in daily life, and 
that the presence of Jesus will increasingly grow within me.     
  
Kristine ReddingtonKristine Reddington

North America Assosiate Staff (Leadership)
We had another 

blessed year! One 
of my highlights 
was being able to 
help with the morn-
ing devotionals at 
EC. I was reminded 
of the beauty of 
walking alongside 
others as they grow. 
At WIT, we experi-
enced the closeness 
of our community. 
As I watched par-

ticipants laugh and truly be themselves, I felt so grateful that 
God would choose to use JCFN as a “home” for so many.
This year was also a year of change for me. After 10 years, 

I decided to conclude my work with InterVarsity. I’m cur-
rently in Japan for a few months, taking a “sabbatical.” I 
hope to spend a lot of time with my family and with God as 
I reflect on the past 10 years and think about the future. As 
I reflect, I’m overwhelmed by how good God and my com-
munity have been to me. I truly had an amazing 10 years, 
and I cannot thank God enough for that.
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love my family well as I spend time with them.
(2) Pray that I can rest well in Him, so that I may be healthy 
as I minister to others.
(3) Pray that, in my reflection, I would be able to see more 
of God’s beauty. 

Makiko Nakao	Makiko Nakao	 North America Associate Staff
 (Northern Cal.)

I sincerely thank 
you all for your 
prayers. After the 
prayer from ev-
eryone on the final 
day of EC25, the 
pain disappeared 
starting the next 
day, New Year’s 
Day. This allowed 
me to attend the 

New Year special meeting, sunday service, and even go to 
Yosemite with guests from Japan. The actual chemothera-
py treatment began two weeks later, but the fact that I no 
longer needed pain medication surprised even the doctor. 
Currently, I take targeted therapy medication daily, and the 
GIST, which was 22cm, has shrunk to 10cm. Even while un-
dergoing chemotherapy, I can continue worship and minis-
try without interruption, living my normal life. I am deeply 
grateful to be supported daily by your prayers.
This year, I was also blessed to be able to hold the C-WIT 

(online comtemplate retreat) once every three months. I am 
deeply thankful for the blessing and extra time God has giv-
en me this new year, allowing me to serve as a co-director, 
something I never imagined at the end of last year. 
(1) May many young people participate in EC Youth and en-
counter Christ.
(2) May prayer meetings be held in Northern California for 
returnees and Third Culture Kids.
(3) May I be protected from side effects and overflow with 
the joy of living daily with Christ.   
 
Manami Seki	Manami Seki	North America Associate Staff (Youth)

Thank you so much 
for your constant 
prayers and support!
This past year, 

I struggled as I 
searched how I could 
do ministry in this 
season of life,  but I 
was also prayed, en-
couraged, and helped 
by many people. Ev-

ery time I see the next generation of leaders growing and 
taking the initiative to do what they have noticed and been 
shown by God, I am reminded, along with joy, of how much 
discipleship training is needed. I hope to devote more of 
myself to them, even in the limited time I have.

Thankfully, Youth ministry is thriving in Northern Califor-
nia and San Diego that has started last year. I pray to be able 
to create more opportunities for these youth who are seek-
ing the Lord and fellowship with their brothers and sisters 
in Christ.
(1) May discipleship training be carried out and leaders be 
raised up, as in 2 Timothy 2:2.
(2) May we be given more ministry partners who has the 
heart of equipping youth leaders.
(3) To have financial needs met. 

Hiromi KakehashiHiromi Kakehashi		Japan Associate Staff (SG)
This year’s goal was 

to increase small groups 
by five! By God’s 
grace, we’ve already 
established three. I’m 
participating in two 
of them and am also 
greatly blessed through 
this group myself. The 
college student groups 
at church are steadily 
growing, with more in-
ternational students than 

Japanese students, creating a good pressure to further im-
prove my English skills. Through GRC, connections with 
returnees have also increased, making me realize there’s a 
need for follow-up even with those who returned several 
years ago. I’m praying that we can plan something for next 
year. I’m hoping someone will come forward to help with 
this ministry.
(1) For my health to be preserved so I can continue my min-
istry.
(2) For the necessary helpers to be provided as I carry out 
my ministry.
(3) For salvation to come to my unsaved family members. 

Roberta PeabodyRoberta Peabody		Japan Associate Staff (Kanto)
Post-pandemic en-

gagement with return-
ees has increased this 
year. I continue con-
necting with Christian 
workers in America 
and their returning stu-
dents. Together with 
co-leaders at Tokyo 
Life Church, we host 
monthly lunches for 
Minnesota returnees, 
though encouraging 

Sunday attendance remains challenging as workforce re-
turnees face significant stress.
I’ve maintained connections with future missionaries from 

JCFN conferences and built relationships with both Christian 
and non-Christian returnees in the community. My annual trips 
to Massachusetts remain essential for strengthening bonds 
with the small country churches supporting my mission.
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I’m grateful for God’s provision of energy and creativity, 
and look forward to future connections.
(1) Creative ways to make connections with returnees.
(2) Continued good health.
(3) Constant strong financial support.  

Etsuko HottaEtsuko Hotta		 Japan Associate Staff
 (Chugoku/Shikoku area)

I am so grateful 
for God’s grace and 
blessing in lead-
ing a seeker who 
was on a short-
term study abroad 
program in Christ-
church, NZ has 
been led to confess 
his faith in Jesus 

Christ through the Tsu-Na-Gu ministry. It’s important forthe 
Tsu-Na-Gu ministry to connect with local churches and 
Christian communitie overseas. For Tsu-Na-Gu ministry, I 
have visited local churches in the U.S. ,Canada and France 
during this past year, and am thankful to be given the oppor-
tunities to meet and connect with God’s people whom the 
Lord has led me to. In addition to North America and Ocea-
nia, I’m also grateful for connections with local churches 
and communities across Europe are also being given as I 
send students there.
I’m also thankful to be a core member of C-BBWIT, the 

Japanese version of C-WIT. 
We regularly gather through Zoom to set aside a contem-

plative time. These times have been a great help in encoun-
tering God in the midst of my ordinary, daily life.
(1) May connections with Christian communities over-
seas be strengthened and the Child of Peace will be con-
nected with the Tsu-Na-Gu ministry. Seekers will be 
able to encounter God, and for the faith of returnees to 
be strengthened.
(2) May the connection of returnees in Chugoku and 
Shikoku be blessed.
(3) For the health and faith of my family to be strength-
ened.

Yuka Onoe	Yuka Onoe	 Japan Associate Staff (Chiba)
I have returned 

to JCFN’s minis-
try as an associate 
staff since July of 
this year. Currently, 
through account-
ability with the can-
didates of ministry 
staff and adminis-
trative staff, I am 

assisting with their deputation preparation, spiritual readi-
ness for it, and providing concrete advice. Additionally, at 
my home church, I have been given the opportunity to meet 
OMF missionaries. Learning of their love for returnees, I 
am praying and looking forward to joining hands with them 
to see a ministry for returnees arise within Chiba. This role 
is entirely different from my previous service as the office 
staff in the U.S. until March 2004, involving much more di-
rect interaction with people. Amidst this change in position, 
I praise the great God for His work and His presence.
(1) That I may be empowered by God’s hand to engage 
in ministry with flexibility and wisdom.
(2) For the blessing of spiritual and physical health for 
my family.

Chisato TateyamaChisato Tateyama		UK Associate Staff (London)
This year has 

brought immense 
joy!  Alongside 
our regular out-
reach to Japa-
nese people in 
the UK, we held 
the first European 
Connect Confer-
ence (CoCo25), a 
significant mile-

stone.  Over 100 people from around the world gathered to 
hear the Word, and it was a powerful two days of reaffirm-
ing our calling to be fruitful.  CoCo will be held again next 
spring, with the theme verse “Here am I. Send me!” (Isaiah 
6:8). We pray that CoCo will continue to be a place where 
people are equipped to be sent out.  This year, ECCJ London 
Japanese Church is also sending off many people. Please pray 
with us that those returning home or moving to new locations 
will be used to glorify God, and that all our needs for continu-
ing the ministry of ECCJ will be met by the Lord.
(1) May I love God and go and love our neighbours.  
(2) May I serve God, serve the Lord’s church, and love our 
communities.  
(3) Through Connect Conference and the ministry of ECCJ 
London Japanese Church, may many souls be touched by 
the Lord.
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If you would like to receive 
prayer warrior letter 
through LINE, please scan 
the QR code below to reg-
ister. (Japanese Only)

Please Sign Up for “Supporting  
Membership” !

The term of this membership is from July to June no mat-
ter which month you submitted the application. If you are 
willing to support JCFN ministry with annual support of-
fering of $40 (4,000 yen), please take this opportunity and 
become a supporting member!!
[How to sign up for “Supporting Membership”]

https://membership.jcfn.org
● For those who already have regular membership:
Please use the link above to log in to your account, confirm 
your registration details, and proceed to remit your pledge 
donation.
● For those who are not a regular member:
Please click on the link above to register as a general mem-
ber. After that, please proceed to the pledge donation re-
mittance.

Thank you always for your 
prayers and support for JCFN.

As a pastor of a Japanese 
church in North America my-
self, I’m constantly reminded 
of the importance of follow-up 
for church members who return 
to Japan. For anyone, stepping 
into a church for the first time 
takes courage. How much more 

difficult it must be for someone who first encountered church 
and the Gospel overseas, to knock on the door of a church in 
Japan. I’ve even heard stories of people who were Christians, 
had been baptized, and had been walking with the Lord for 
years, but still found themselves walking back and forth in 
front of a church in Japan, unable to muster the courage to go 
inside. While the number of people leaving Japan for over-
seas has been decreasing due to factors such as the weak yen, 
inflation, and the spread of remote work, JCFN’s ministry is 
also beginning to shift. Yet, the ministry of JCFN—supporting 
returnees who came to faith abroad—will continue to be vital 
in the years ahead.

One of the important responsibilities of the JCFN Board is 
fundraising. With your prayers, your precious financial sup-

port, and above all, by God’s grace, the needs of JCFN were 
met again in 2024. In addition, in the new fiscal year begin-
ning in July 2025, for the first time, we have received an offer 
of stock donations from North America, and we are preparing 
to gratefully receive and manage them. I’m deeply thankful 
for those who, out of devotion to the Lord, are giving so gen-
erously.

While the overall needs of the organization are being rela-
tively well met, the support-raising for individual staff mem-
bers has become increasingly challenging. Each staff member 
(including office staff) has received a calling from God for 
this ministry, and raises their own support to cover their daily 
living expenses. If their fundraising falls short of the goal, it 
can delay their official appointment, or in some cases, require 
them to pause ministry in order to focus on fundraising. In 
2024, Ms. Takako Narcisa was appointed as an administra-
tive staff candidate, and Ms. Yu Hoshino as a staff candidate. 
Then, at the beginning of the 2025 fiscal year, Ms. Izumi Taka-
hashi was also appointed as an administrative staff candidate, 
and they began their fundraising journeys. It is truly a blessing 
to have new staff being raised up. Please continue to pray that 
their fundraising efforts will be blessed, and that, along with 
the needs of those who have already been faithfully serving, 
every need will be fully met.

Greetings from the JCFN Chairman of the Board of Directors
Manabu Nishikori, Pastor of New Jersey Japanese Christian Church
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2025/12/29 - 2026/1/1   equipper.org

Now you can donate through Credit Card Payment 
online!
Japan: Japan: https://jcfn.org/donationJP
North America: North America: http://bit.ly/GiveJCFNonlineUS
To cover the cost of the process fee, please consider to 
choose the option that includes the fee. 

Thank you for your support and 
understanding!


