
  
 

	JCFN Japan Ministry Report	 (Chihiro Okada, Japan Director) 
 

Small Group Hosts Meeting: Importance of Showing Appreciation 
 

Over the last few years, we held small group hosts(leaders)’ meetings 
every 2-3 months. They consisted of sharing updates in the morning and 
doing some leadership training in the afternoon. I noticed the gradual 
decline in commitment among the hosts in attending this meeting. The staff 
team discussed this issue, and reevaluated the main purpose of the hosts 
meeting (initially called lunch meetings). We agreed to go back to the 
original objective, which was to show our appreciation for the small group 
leaders. We realized that small group ministry would not be possible 
without those leaders, and we should not take their heart to serve for 
granted. At the next small group hosts meeting, over some delicious cake 

and coffee, I communicated my appreciation for them. I also shared the new vision for our future meetings, and 
our desire to see more people being followed up through the small group ministry. I immediately felt a sense of 
relief among the small group leaders in hearing those words. I further shared my hopes for small groups to 
raise up new small group leaders. After the meeting, those who were able to had lunch together. I was 
reminded of the importance of showing appreciation to our ministry partners. Please continue to pray for good 
work to be done through the small groups. 
 

Joint Staff Meeting/Vision Meeting 
 

As mentioned in the report from the North American staff report, a 
joint staff meeting was held from March 8-10th in Japan. It had been 3 
years since this meeting was hosted in Japan.  I was on maternity leave 
and unable to attend last year’s joint staff meeting. I was greatly 
reminded of the importance of having the entire staff team meet in 
person to redefine the purpose of our organization. One of the 
highlights from the joint meeting was our time of vision meeting. In 
addition to the five associate staff in Japan, we invited people who 
regularly partner with us in their local ministries or with conference 
preparations to the vision meeting. A total of 26 delegates from Tokyo, 

Saitama, Aichi and Hyogo prefectures attended this vision meeting, which was filled with a lot of 
encouragement and meaningful discussions. Moreover, we were blessed to realize that so many people 
partner with us through serving, evaluating and praying for our ministry. We pray that we can continue to grow 
in our partnership with them to further our mission of equipping the returnees with the 4Cs (Character, Calling, 
Community, Commission). 
 

GRC18: Global Returnees Conference Planning Committee meets Face-to-Face 
 

GRC18 will be held in Yamanashi prefecture in less than 2 months. On March 17th, I attended final face-
to-face meeting with the planning committee. We finalized the content of the plenary sessions, double-checked 
the volunteer allocations, and spent time praying for the conference and praising Him. The final deadline to 
attend the conference is April 6th. Please pray for the hearts of those whom God wants to attend the 
conference to be open to going. Please also pray for the final preparations for all those involved in organizing 
the conference. http://globalreturnees.org.   
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	Please pray for JCFN Japan 	 
 

 For the small group ministries to be fruitful. May new leaders/hosts be raised up to lead more small groups.  
 For the staff to have wisdom on how to implement ideas that were discussed at the joint staff meeting and 

the vision meeting.  
 For the final preparations and provision for sufficient scholarship funds for GRC18. 



 
Contacts:  Japanese Christian Fellowship Network� � www.jcfn.org 
 North America Office: P.O. Box 17982, Irvine, CA 92623-7982  USA� � ushq@jcfn.org�  tel 949-424-7535 
 Japan Office: OCC Bldg, 2-1 Kanda Surugadai, Chiyoda-ku, Tokyo 101-0062� nihon@jcfn.org     tel/fax:03-5217-2505 

 
Ways to GIVE: A.  Online credit card: https://www.jcfn.org/db/donation.php 
 B.  In USA:  By check:  Make it payable to JCFN and mail it to the address above, P.O. Box. 
 C. In Japan:  Postal Account: Account Name:  JCFN  Account No. 00100-8-565348 
   Bank Account: Mizuho Bank Kudanshita Branch  Store No. 352  Account No. 1161342 
    Account Name:  JCFN Daihyo Goto Maki 

	JCFN North America Ministry Report 	（Setsu Shimizu, North America Director） 
 

JCFN Without An Office 
 

We finished moving out! We are grateful for all of the help we had for 
the move. As we are an all-female staff team, we truly appreciate the helping 
hands from men. We are not only in need of helpers in ministry, but are 
earnestly praying for the provision of more staff. Please pray with us. Our 
belongings are temporarily in storage. In the meantime, we are working from 
the office of our staff Yuko Ozeki’s husband, which is their remodeled 
garage. We are grateful for Mr. Ozeki to let us share the space! His office is 
quite a comfortable place with a nice view. I am enjoying working from there, 
but I shouldn’t get too comfortable! We will start to look for a new office 
space at the end of March. We are hoping to find a new place during April. 
Please pray for this need. 
 

Japan Visit: Joint Staff Meeting & Vision Meeting 
 

Our annual joint staff meeting was held from March 8-10th. 
We discussed topics such as the declining number of Japanese 
students studying in the US, the increased need for partnering 
with local American churches to reach out to and follow up on 
Japanese expat families, the need for new staff and strategies for 
recruitment, developing ministries that are mainly led by 
returnees in Japan, etc. 3 days was definitely not enough time to 
cover all that we wanted to discuss. We came out being reminded 
of the importance of continuing to equip each and every returnee 
with our mission of 4Cs (Character, Calling, Community, 
Commission), and recommitting ourselves to this ministry that is 
given to us. On the final day of the meeting, many local leaders joined us to share their ministry 
experiences, new ideas and potential opportunities. It was a time of great blessing. Thank you so much to 
all of you who joined us at  the vision meeting! 

 
Strengthening the Toyota Network 

 

We have previously mentioned about the ongoing ministry opportunities between local churches in  
Michigan and Toyota city to reach out to Japanese expat families. I was able to see some more fruits of 
that through this Japan visit. I met with several local pastors in Toyota city, as well as church members 
that work for the company Toyota, and others that are involved with following up with returnees in the city. 
It was a huge encouragement to see the unity among several churches in Toyota city to spread the 
gospel. JCFN is eager to do all that we can to partner with them in this wonderful joint effort across 
denominational boundaries to proclaim the gospel. 
 
	Please pray for JCFN North America	 
 

 For wisdom to put the plans that were discussed during the joint staff meeting into action. Please also pray for 
suitable helpers to be provided to carry out those plans.  

 For the search for a new office space to go smoothly, and the right place to be provided for us. 


