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Annual Report
Fall 2015

To JCFN supporters around the 
world and in Japan,

With sincere gratitude for your 
prayers and support, we are send-
ing you a report of our annual board 
meeting. The report is summarized 
into fi ve main points below.
1. GRC (Global Returnees Confer-

ence) 2015
2. More staff  members in Japan and 

North America
3. Board member revisions
4. Cooperation for fi nancial support
5. Information about the Honolulu 

conference 
1. GRC15

Global Returnees Conference 
will take place from September 20-
23 at Lake Kawaguchi Evergreen 
Fuji. As of September 1, 379 adults 
and 42 children have registered. We 
want to further ministry to Japa-
nese as well as ministry to returnees 

on the Pacifi c Rim and around the 
world through EC (Equipper Con-
ference) in North America and GRC 
in Japan. Through GRC, regional 
gatherings, small groups, and Chris-
tian networks are making progress. 
We are hoping to organize and man-
age seminary themes in the future.
2. Increasing, even by one per-
son, staff  members in Japan and 
North America

JCFN began a grassroots network 
started at Urbana in 1990 by the 
meeting of Japanese exchange stu-
dents. Through the 25 years JCFN 
has ministered to Japanese in North 
America and returnees in Japan, we 
have become able to place offi  ces 
and executive directors in both the 
North America and Japan. How-
ever, in proportion to the increase 
in need, the shortage of directors 
and other personnel cannot be de-
nied. We ask that you continue to 

pray that God would provide staff  
members and offi  ce managers to 
work in the ministry in both North 
America and Japan. Furthermore, 
we are continuing to manage our 
general accounting and fi nances in 
Japan and North America. Also, this 
year, our Staff  Coordinator is North 
American Director Setsu Shimizu. 
3. Board Member Revisions
Board Chairman:
Hiroaki Yonai 
(Kokubunji Baptist Church, Pastor)

Vice Chairman:
Tsuneo Morisaku 
(Seiseki Megumi Christ Church, Pastor)

Board:
Yoko Iwai 
(Toronto Mission Branch of Koiwa Christ Church, 
Evangelist)
Douglas Whittet 
(OMF International, Missionary)
Hidenori Takahashi 
(Tachikawa Evangelical Free Church, Pastor)
Sachi Nakamura 
(Ph.D.in Psychology, Translator)
Manabu Nishikori 
(Japanese Christian Church of New Jersey, Pastor)

At 2015 Board Meeting

2015 JCFN Board Meeting Report
Hiroaki Yonai, JCFN Board Chairman
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JCFN Ministry Report
Setsu Shimizu, North America Director, Staff  Coordinator

Ryuichi Yamazaki 
(Former KGK General Secretary, Ochanomizu 
Christian Center Board Member)
Auditor: 
Eliya Onoe 
(Ohara Graduate School of Accounting, Assistant 
Professor)

End of term of offi  ce: 
Michael Reynolds 
(Carefree Clearwater, Ltd, President)
(To advisor)
Yosuke Mikami 
(Yamaha Canada Music, Former President)
(To manager of fi nance department mission)

4. Cooperation for fi nancial support
For the fi nancial base and bud-

get (in general, JCFN activities/
offi  ce expenses, etc.) of the current 
directors, we established a support-

ing member system. Please check 
the details online. Even small of-
ferings, gathered in the hand of 
the Lord, will go a long way. We 
are hoping that regional gatherings 
will also keep the support of direc-
tors in consideration. Depending on 
the quality of this work, because 
the people and regions involved in 
ministry will cover a lot of ground, 
it is diffi  cult for JCFN to unify the 
awareness of members. We are con-
sidering a support system to capi-
talize on this. 

We are sincerely thankful for 
those who will continue to keep 

their intentions in line with our 
ministry.
5. Honolulu Conference

A 25 year anniversary conference 
will be held in Honolulu, Hawaii. 
JCFN, which bridges North Amer-
ica and Japan, will hold a confer-
ence in the halfway point between 
them, Honolulu. Please come in 
order to remember JCFN and pray 
together with us for our ministry. 
Details regarding the date and other 
information is forthcoming. 

In closing, may the blessing of 
Jesus Christ be on all of those who 
have read this report.

“For the LORD is good and his 
love endures forever; his faithful-

ness continues through 
all generations.” Psalm 100:5

At Urbana Conference of 1990, 
a few Japanese students got to-
gether and shared a vision of creat-
ing a network with fellow Japanese 
Christians so that their faith will be 
protected and strengthened even af-
ter they go back to Japan. It is al-
most 25 years since that movement 
started. As written in the 20th anni-
versary journal, it is the Lord Him-
self, who has started the ministry. 
We are amazed and grateful for all 
the things He has done, when only 
what we did was merely respond 
(react) to the His guidance. Twen-
ty-fi ve years is a long time! In fact, 
the original members of “Urbana 
Community” (before it was named 
JCFN) are now sending their chil-
dren to JCFN events!

We have been saying that there 
is has been about 1,600 people who 
hear the Gospel and receive Christ 
in a year. That means in the past 25 
years, there has been about 40,000 
Christian returnees. During that 
time, we have had a total of 4,000 

participants 
at Equipper 
Conference, 
161 people 
who have re-
ceived lead-
ership train-
ing at WIT 
conference, 
and 71 peo-
ple who have 
actively par-
ticipated in 
these events 
as leaders 
and coordinators. It is diffi  cult to 
measure the amount of impact 
and infl uence that these returnees 
have had on evangelism in Japan. 
However, we know for a fact that 
these returnees who JCFN has been 
privileged to work with, have gone 
back and shared the Gospel to their 
communities, friends, and families, 
and are actively involved in build-
ing the Church, raising disciples of 
Christ, and involved with ministries 
in Japan and overseas. 

As the world’s economy and so-
ciety change after time, the number 
and characteristics of exchange stu-
dents have changed as well. After 

25 years, strategies and ways of 
student ministries have drastically 
changed. Due to our expansion of 
activity and awareness, we have 
been fortunate enough to extend our 
network not only in North America, 
but also to Japanese churches and 
communities that are passionately 
involved with diaspora ministry 
across the globe. We also have been 
able to connect with and share our 
resources to ministries that minister 
to Japanese businessmen and their 
families. 

Our current fi ve-year plan and 
motto is “Transforming the chang-
ing world with the unchanging 
Truth.” We write this to you a 

At ec14
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JCFN Staff Update
 Each staff  update is constructed as follows.  Name . Title . Update . Prayer Requests

Setsu Shimizu

North America Director, Staff  Coordinator

I thank God for His protection on 
my walk with Him, which is fi lled 
with blessings and challenges. This 
is my 20th year in ministry and I 
am contemplating how I can put 
together all of my experiences in 
overseas Japanese ministries and 
returnees ministries for the next 
generation. The Michigan Network 
is moving forward with returnees 
follow up ministries.  Churches 
in Toyota City are now connected 
with the Michigan Network and a 
partnership is developing. We are 
very excited about how God is go-
ing to move forward in this ministry 
to reach out to those ex-pats who 
move between Japan and overseas. 
Mao, my husband, is now working 
at a language school.  Some stu-
dents have received Christ and oth-
ers have begun to study Bible.  We 
are so blessed at our church plant 
ministry as well.

1) Please pray that I will be able to 
follow God’s guidance as to how to 
put together my experiences.
2) Pray that more people (the 
younger generation) to join JCFN 
as staff .
3) Pray for God’s glory to be shown 
in the ministries we are a part of.
 

Yuko Ozeki

North America Staff 

My fi rst daughter successfully 
fi nished fi rst grade in American 
elementary school, and the sec-
ond fi nished her very fi rst year of 
American pre-school. I have been 
exposed to American society more 
and more through them, and I hope 
this will enrich my understanding 
and skills to more eff ectively reach 
out to Japanese families who expe-
rience various issues living over-
seas. In the meanwhile, I am still 
working on the returnee workbook 
for business people and their fami-
lies. I hope I will be able to fi nish 

soon and publish it. I still wear three 
hats as wife, mother and missionary 
but I try to slow down and tune in to 
Jesus’ breathing and rhythm so that 
I can spend more time with those 
whom God sends to my life. As for 
JCFN, the biggest task for me is to 
recruit staff  for the next 10 years.       
1) For balance of family and min-
istry life.
2) To be daily nurtured by the Word 
and prayer, and to be led by the 
Holy Spirit.
3) For recruiting young workers 
for full time and associate staff  for 
JCFN.
Yuko’s Blog:  http://blog.goo.ne.jp/
ff fyuko2
 

Machiko Saito

North America Offi  ce Staff 

Thank you very much for your 
prayers and support. It’s been four 
years since I started to work at 
JCFN, and I’m starting the third 
year of a second term. This year felt 

month before GRC15, but we are 
prayerfully expecting God to show 
us new direction and the next step 
we are to take. God is always start-
ing and creating something new. As 
we thank the Lord for His faithful-
ness these past 25 years, we hope 
to approach year 25 being faithful, 
fl exible, and bold in the ways He 
leads us. We cannot do any of this 
without friends who will join in the 

ministry. We are always in need of 
small group leaders for returnees’ 
follow-ups, regional meetings vol-
unteers, participants for conferenc-
es, and fellow ministry coordina-
tors. In fact, we are also looking for 
JCFN staff  and associate staff , who 
have new insights, wisdom to ana-
lyze, and are called by God. Thank 
you for your continuous prayers. It 
is our prayer that as we approach 

our 25th year, we will see and re-
ceive all that God wants to show 
and give us, and boldly respond to 
His calling. 
“Trust in the LORD with all your 

heart and lean not on your own un-
derstanding; in all your ways sub-
mit to him, and he will make your 

paths straight.” Proverb 3:5&6
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December 27-31, 2015@St. Louis, MO
https://urbana.org/

like I was refocusing on a new jour-
ney and adjusting to marriage life. 
We started a Bible study together, 
visited Japan and followed up with 
many returnees together, and more. 
We were given many opportunities 
to serve God as a team. In order to 
prepare to continue serving God 
together, I have decided to audit 
classes in Talbot School of Theol-
ogy, where my husband is currently 
studying. Thus, from July, I will be-
come part time staff . This coming 
year, my prayer is to walk with God 
and to have faith and hope in Him 
alone.
1) That I will live a life in Christ 
and daily choose what delights 
God, that the relationship be-
tween God and I will be enriched, 
and that I will be used as God’s 
vessel to serve others.
2) That I can faithfully serve God 
in the ministries He has put me in 
in the way He wants me to.
3) That everyone will follow God, 
be transformed, and continue to 
build one another up so God’s 
work will be expanded in Japan 
and in the world.

Chihiro Okada

Japan Director

During the fiscal year of 2014, 
I completed two years of work 
in Japan, and as the executive 
director, I have been engaging 
in preparations for GRC15. Al-
though I have sometimes felt 
burdened by this big role, I am 
much more excited about pos-
sibilities for future regional re-
turnees ministries after GRC15, 

which is the vision that I received 
in Japan in 2013. I got married 
in February 2015 and have been 
enjoying a new, blessed life with 
my husband Tomonori. At the 
same time, my husband and I 
as a married couple have been 
finding how God is expanding 
His ministry. In April, Tomono-
ri started teaching Bible at a 
Christian high school in Tokyo. 
As two thirds of students in this 
school are returnees, both of us 
feel previliged to serve the same 
mission target in each of our 
workplaces.
1) May God be glorified through 
my family, church, and ministry.
2) For wisdom and creativity 
as I communicate with regional 
returnee ministries (especially 
after GRC15) so that those min-
istries may be encouraged and 
strengthened.
3) For new staff and associate 
staff members to be provided to 
JCFN.
Chihiro’s Blog:  http://chofu.ch/cbc/
blog/missionary_chihiro/

Maki Goto

Japan Staff 

Throughout the last fi scal year it 
was all about GRC15. It seemed 
everything was moving to or for it. 
GRC15 was announced on the fi rst 
day of the fi scal year. Since then, 
there wasn’t a day that I didn’t 
hear about GRC. In the midst of all 
that, I am thankful that the minis-
try has been sustained. At the end 
of last year, I was able to take my 
son with me on a trip to the U.S. In 
the spring, our youngest entered el-
ementary school, and all of our kids 
now attend the same school. My 
wife is very busy with the PTA. In 
this period of transition, we thank 
God that He is still faithful to keep 
us safe and protect us.
1) Please pray for the wellness of 
my whole family, both physically 
and spiritually. Pray also that God 
will keep molding us as His vessels.
2) Pray for the fruitful ministry in 
Japan after GRC15.
3) Pray that God will continually 
show me clearly the path to take.
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2) That I may be fi lled with wisdom 
as I continue serving in ministry.
3) That I completely understand my 
biblical counseling study.

Roberta Peabody

Japan Associate Staff  (Kanto)

I have just a few months before I go 
to American for a six month home 
assignment to continue partnership 
development. I will be based in a 
very small town in Massachusetts. I 
hope to attend Urbana, continue do-
ing some mentoring by Skype, and 
visit the Boston Japanese Christian 
Church when I have time. My moth-
er turns 90 in August and is doing 
very well. She is pleased that I will 
live nearby for a brief time on home 
assignment.
1) Health and exercise to protect the 
health the Lord has provided.
2) New supporters and good relation-
ships with current supporters.
3) I want to start a daytime small 
group at my church or near my house. 
Please pray that the Lord will gather 
just the right people.

Yoshiki Saeki

North America Associate Staff  (OR)

Since I left the planning committee 
and ministry of Equipper Confer-
ence, I have had no active work as 
an associate staff . My life has been 
fi lled with fellowship with students 
and international married couples 
I meet through church planting in 
Portland as well as my work. I have 
been reminded that the word the 
Lord spoke to Paul in Acts 18:10 
is true even today: “I have many 
people in this city.” I want to value 
each person I meet and share God’s 
blessings with them.  
1) To serve with wisdom in all ar-
eas, including family, work, and 
ministry.
2) For direction in how to do minis-
try in the current local environment.
3) For blessings unto the new 
church plant in Portland, especially 
for seekers.

Megumi Kurata

North America Associate Staff  (MI)

We welcomed our daughter last 
September, and as a family of 
five with three young children, 
this year flew by very fast. We 
are grateful that we experienced 

the blessing of walking with God 
as a family and being a part of the 
body of Christ through the sup-
port of many people. I will con-
tinue to strive to seek God’s will 
in ever changing circumstances 
and discern how He wants me 
to serve as a wife and mother, as 
well as outside the home.
1) To be able to raise my children 
with love and patience. 
2) To grow as a couple in God. 
3) The renewal and deepening of 
my relationship with God.   
 

Hiromi Kakehashi

Japan Associate Staff  (SG)

This year, I had time to get more 
deeply involved in Kanto meetings 
and small groups, and I also have 
been busy at work.  It’s been a dream 
come true, as I have been praying for 
a long time for young people from 
my church to attend ec, and eight of 
us were able to go together.  I was 
given a vision for how to follow up 
with returnees in Japan and disciple 
young people, and I plan to start a 
study about biblical counseling this 
autumn. The Kanto meeting has 
smoothly been passed on to the next 
generation, and they have changed 
the name to GiFT (Growing in Fel-
lowship Tokyo). I want to support 
this younger generation of believers 
and also deepen my relationship with 
God.
1) That I may be able to continue 
having my quiet time daily, con-
necting with and drawing closer to 
God.
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Report from Japan
In 2014, the theme for our activi-

ties in Japan was “Connecting and 
sharing through prayer.” The min-
istry that was the foundation of this 
theme was the prayer meeting started 
at Ocha no Mizu on the second Sat-
urday of every month. Each month, 
we prayed for one of the regional re-

turnee gatherings. I didn’t just pray 
for the regions, however; I also was 
able to visit some of them. In Octo-
ber, I visited Tohoku RIM’s camp. 
In recent years, Fukuoka hasn’t had 
a returnees ministry, but I was able 
to visit in November, and in May a 
small group was formed. In April, I 
visited Inspa in Tokai. And in Kanto, 
the returnees gathering based in To-
kyo was renamed GiFT (Growing in 

Fellowship Tokyo), 
and, with the core 
members, this min-
istry has been mov-
ing forward anew. 
I pray that GRC15: 
Global Returnees 
Conference would 
be an opportunity 
for these regional 
ministries to expand 
even further.

Report from North America
I am reminded that ministry is 

like a ‘living’ thing, which changes 
and grows.  Some of the challenges 
of Japanese international student 
ministries in the U.S. are decreasing 
number of students and shorter dura-
tion of their stay.  As for Equipper 
Conference, the number of attendees 
of the main target, “returnees” have 
not changed so much.  However, on 
the other hand, numbers of youth 
and those who are on the ‘sending 
side’ are increasing.  This makes it 
seem like the number of ‘returnees’ 
attending ec is decreasing.  If these 
changes continue, we need to re-
think our strategies for ministry.

Partnership that has been devel-
oping over the past fi ve years with 
American churches reaching out 
to Japanese businessmen and their 
families in Michigan area has been 
aff ecting our ministry direction in 
new ways.  Although our ministry 
purposes remain the same, if and 
when our surroundings and situa-
tions change, there is a need to re-
evaluate strategies and methodolo-

gy.  Our goal for 
2013 for North 
America was 
“to discover 
and nurture co-
workers”, and 
for 2014 was “to 
learn expanding 
needs and re-
spond to them”.  
For 2015, it is 
“to nurture and 
commission co-
workers”.  Now 
the Michigan network has devel-
oped and the relationship has deep-
ened, we will have pastors from 
Toyota city visiting them this year 
and hopefully next year, we will 
have a short-term mission team 
from Michigan.  This is indeed a 
year of commissioning.

It is our hope and prayers that 
God will continue to develop and 
minister though JCFN for His mis-
sion, keeping our focus on return-
ees ministries.  Please pray with us.
Prayer Requests
(1) This year is an off  year of EC, but 

instead, we will attend Urbana 
Mission Conference (www.urba-

The Ocha Lunch event, held at 
lunchtime in the offi  ce, continues to 
be used as a place for returnees to 
casually stop in and share about how 
they have been doing. Also, return-
ee followup is continuing in small 
groups based in southern Kanto. In 
2014, seven southern Kanto gath-
erings began, and the small group 
ministry we prayed would grow cur-
rently has twelve groups (southern 
Kanto, Osaka, and Fukuoka).
Prayer Requests
(1)  That regional returnee followup 

ministries would be strength-
ened following GRC15. 

(2)  That small groups would be 
formed in even more places.

(3)  That regional directors would 
be raised up.

Reported by Chihiro Okada

na.org) International student track.  
Please pray that those who attend 
the conference will receive calling 
from Christ to serve in this world.

(2) As it has been shared, even 
our ministry surroundings and 
targets are changing; our mis-
sion purposes remain the same.  
Please pray that we will be 
obedient to God’s calling bold-
ly and fl exibly as we listen to 
God’s guidance.

(3) We need more workers!  Please 
pray that God will send us vol-
unteers, staff  members, and as-
sociate staff  members

Reported by Setsu Shimizu
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Walk with God after returning to Japan
Suguru Takano

During my nine month study period in LA, I expe-
rienced God’s love through many Christians and ac-
cepted Jesus as Christ during EC13. I distinctively 
remember wanting to answer God’s love – for loving 
somewhat such as myself. With this want, I returned to 
Japan.

Returning to Japan and looking for a church was, 
honestly, depressing. I church hopped in hopes of fi nd-
ing a church similar to the church I had gone to in LA.

However, during this time I went to a Hanami event 
that involved returnees and remember praying for a 
church that was set on fi re. As it turns out, this church 
happened to be the same church I am connected to right 
now. At the time, when I looking at the burnt down 
sanctuary, I asked myself if there was something I can 
do -  something that I can off er to help out this church 
and began going to the church. However instead of be-
ing able to off er my services to help rebuild the church, 
I received so much more through the Sunday school 
and the worship ministries.

Further, because I was still enrolled in my university, 
I became more involved with student ministries such as 
KGK (Kirisutosha Gakusei Kai). When I fi rst became 
involved in the ministry, there were only two Christians 

including myself. At 
fi rst, I was perfl exed, 
but when I heard that at 
other universities there 
are sometime only one 
person involved in the 
Christian ministry I 
became thankful that 
God sends brothers 
and sisters to various 
campus. We met on 
campus at a weekly ba-
sis and started it off  as 
a prayer meeting. An-
other member joined 
and we took the ministry further and researched and 
studied more about the Bible. Although I was a year be-
hind and didn’t know too many people, I am glad that I 
was spiritually supported throughout the year.

Starting 2015, I am blessed with being a block of-
fi cer/coordinator for KGK and have been able to meet 
many students, through Christ during a monthly prayer 
meeting. Finally, I pray that this ministry will deepend 
spiritually as we lean more and more upon God.

JCFN 25th Anniversary Special Event!!

June 30 (Thur.) - July 3 (Sun.), 2016
Location: Somewhere in Honolulu（TBA)

Cost: TBA
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Please Sign Up for 
“Supporting Membership” !

It has been a year since we have launched “Supporting 
Membership.” We hope and pray that more people will 
be signing up for the membership in the future.

In addition to the current mailing list (the “regular 
membership”), we have recently added a new way to 
support JCFN, the  “supporting membership” team! We 
hope that the supporting membership team will partner 
with JCFN in a new way by pledging 30 dollars (or 3000 
yen) annually. Your donations will be used to support the 
operation of  JCFN and also to provide returnee support 
kits (the cost of  each kit is about $10).

Please see below for the details and directions on how 
to sign-up for the `Supporting Membership` team!

[“Supporting Membership” Details]

● Duration: July to June (12 months)

● Renewal: Every year in June, we will send out a re-
minder for you to renew your membership via e-mail. 
Your membership is renewed upon receipt of  your con-
tribution.

● Discontinuation: If  you choose to not renew your 
membership during the renewal period, your member-
ship as a supporting member will be discontinued. From 
that point you will be regarded as a “former supporting 
member,” which is the same status as regular member-
ship.

[Contribution and Pledge Amount]

● Pledge Amount: $30 annually (3,000 yen)

● Optional offering (voluntary): In addition to the pledge 
amount, you can make an optional (voluntary) offering at 
the same time. The amount is determined by the giver.

● How to send your pledge: credit card (in dollars), per-
sonal check (North America), postal transfer (Japan)

● Your contribution and optional offering (voluntary) in 
the U.S. is tax deductible.

[How to sign up for “Supporting Membership”]

● For those who already have regular membership:

Visit the link (https://www.jcfn.org/db/profpmap.php), 
log in to your account, check your account information, 
and follow the instructions to send your pledge.

● For those who are not a regular member:

Visit the link (https://www.jcfn.org/db/signup.php), 
register for the regular membership, and then follow the 
instructions for regular members above.


