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Annual Report
Fall 2016

To everyone who is supporting JCFN in Japan and 
around the world,

We are thankful for your consistent support. Here is 
this year’s annual report.
1. JCFN 25th Anniversary Celebration (Honolulu Con-

ference)
2. Upcoming plans for the next fi ve years
3. Support for the directors and their ministries
4. Changes in directors
5. GRC (Global Returnees Conference) 2018 

1. 25th Anniversary Honolulu Conference
JCFN is a small organization. However, we cover a 

wide fi eld all around the world. JCFN began in answer 
to the prayers and cries of Japanese students attending 
Urbana. In the quarter of a century since then, we have 
received support from many exchange students, returnees, 
and those involved with churches in both North America 
and Japan. Again, we are very thankful. After that, we be-
gan to have staff  members in charge of exchange students, 
and the board of directors was formed to support this min-
istry. We are sincerely thankful for all of the staff  mem-
bers who took on these ministries, everyone on the board, 
the sending churches in both Japan and North America, 
student organizations, and missions organizations.

In order to make the 25th anniversary a starting point 
for the future, we held the conference in Honolulu, Ha-
waii, halfway between North America and Japan. There 
were participants who have known about JCFN for some 

time as well as those who attended a JCFN event for the 
fi rst time, and we desire even more to continue to move 
forward in our ministry. We especially thank the Japa-
nese living on Oahu for their help with this conference.
2. Upcoming plans for the next fi ve years

Go further, Go deeper, Go wider.
In Japan, we have been using the idea of “equipping 

those who have taken root” at our BBWIT leadership 
camp and at GRC with the goal of leaders raising each 
other up. In North America, we have been using the 
idea of “equipping returnees” at EC, WIT, CWIT, our 
visitation of regions, and Michigan Network with the 
goal of preparing returnees, training the next genera-
tion, and recruiting staff  members.

Recently, the number of exchange students has de-
clined and the duration of exchange programs has 
shortened, leaving us to fi nd ways to change the way 
we do ministry. However, we are continuing to supply 
for the unchanging needs. This includes resources such 
as completing our Devotion Book and Returnee Work-
book Video (available on our web site), as well as plans 
for Returnee Workbooks for business people, families, 
and seekers and rethinking our Returnee Workbook. 
3. Support for the staff  members and their ministries

Due to the nature of our ministry, the people we target 
to be involved in our ministries and regions continue to 
diverge. Therefore, the need for new staff  members is 
great. Please see our website to see the process for su-

2016 JCFN Board Meeting Report Hiroaki Yonai, JCFN Board Chairman
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portting membersship. Please consider supporting our  
staff  members through regional ministries.

With regards to the current board, a three year limited 
project is placed on staff  members in order for them to 
build a fi nancial foundation for themselves by reducing 
the amount of support they need to raise. We are reduc-
ing the amount of support necessary for those desiring 
to become staff  members as well.
4. Changes in directors
Board Chairman:
Hiroaki Yonai (Kokubunji Baptist Church, Pastor)

Board:
Douglas Whittet (OMF International, Missionary)
Hidenori Takahashi (Tachikawa Evangelical Free Church, Pastor)
Sachi Nakamura (Ph.D.in Psychology, Translator)
Manabu Nishikori (Japanese Christian Church of New Jersey, Pastor)
Ryuichi Yamazaki (Former KGK General Secretary, Ochanomizu 
Christian Center Board Member)
Rick Chuman (JEMS Director)

Auditor: 
Eliya Onoe (Ohara Graduate School of Accounting, Assistant Professor)

Manager: 
Yosuke Mikami (Yamaha Canada Music, Former President)

End of term of offi  ce: 
Tsuneo Morisaku (Seiseki Megumi Christ Church, Pastor)

Passed away: 
Yoko Iwai (Toronto Mission Branch of Koiwa Christ Church, Evangelist)

5. GRC (Global Returnees Conference) 2018
Continuing from 2015, we are holding our second 

Global Returnees Conference in Japan. It will take 
place during Golden Week in 2018, so please save the 
date. The location will be Hotel Evergreen Fuji in Ya-
manashi Prefecture.

Due to the respective locations of EC in North Amer-
ica and GRC in Japan, we want to contribute to Japa-
nese ministries and returnees ministries in the Pacifi c 
Rim and around the world. In Japan, regional gath-
erings, small groups, and training networks continue 
since the last GRC. We hope that these connections 
will spread even further through the next GRC.

We pray that the blessing of the gospel of Jesus 
Christ would be upon you.

 Praise the glorious name of Jesus 
Christ our Lord.  

In June, we had the JCFN 25th 
Celebration Conference in Honolu-
lu.  We are grateful that our minis-
try has been blessed and progressed 
in the past 25 years.  

The theme of the 20th anniver-
sary was “Re-Act”, implying that 
we ought to react to God’s calling.  
When we look back on our min-
istries, we can truly say that none 
have been the work of man but en-
tirely a gift from God.  He provided 
ministry opportunities by prepar-
ing the circumstances and meeting 
our needs.  The theme of the 25th 
was “Up-N-Out.”  When we give 
UP all our thanksgiving, hopes, and 
anxiety to Him, we will receive His 
wisdom and power.  Then we will 
be able to go “OUT” into the world.

As we celebrated our milestone, 
we also experienced good-byes to 
a couple of our ministry partners 
who have gone to be united with 
the Lord.  Of course we look for-

ward to our reunion in heaven, but 
that doesn’t necessarily reduce the 
sorrow of losing them.  We don’t 
have words to comfort the family 
members of the deceased.  In the 
midst of sorrow, the theme of this 
year’s EC16, John 16:33, came to 
my mind.

“I have told you these things, so 
that in me you may have peace.  In 
this world you will have trouble.  
But take heart!  I have overcome 

the world.”
When I read this verse, a spe-

cifi c image came to my mind.  In 

the image, I saw myself, small and 
insignifi cant, fi ghting against mas-
sive “worldly trouble.”  Although 
my loss would seem obvious even 
before the battle started, I was fi ght-
ing courageously against my enemy 
with confi dence on my face.  The 
reason for my confi dence was the 
Presence behind my back.  It was 
Jesus Christ.  He was even stronger 
than my massive enemy.  He was 
so powerful that he would be able 
to crush it with a single hand.  He 
was right by my side, cheering me 
by saying “Take heart!” 

We have faced numerous troubles 

JCFN Ministry Report Setsu Shimizu, North America Director, Staff  Coordinator 2015
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Setsu Shimizu

North America Director

At the 25th Celebration Conference, 
I thanked God for His special bless-
ings to me through JCFN’s work. 
He has ministered to me through 
JCFN to nurture me. For the past 22 
years, I was secunded to JCFN from 
OMF International, but from March, 
I’m now 100% JCFN staff  serving 
in returnee ministries. There are no 
signifi cant changes in daily lives, 
but I feel I defi nitely have matured. 
Please continue to pray for ongoing 
ministries. Ministry together with 
my husband Mao, we are blessed 
and saw some students to come to 
know Jesus as their Lord and Savior. 
We thank God for this and we ask 
you to pray for their faith to grow. 
We want to continue to serve God in 

follow-up ministries.
1) Please pray that my relationship 
with God would deepen that I will 
wait upon God’s guidance and re-
spond to them with fl exibilities.
2) Please pray for ministries with 
my husband, that many would 
come to believe in Jesus and that 
they would grow in faith.
3) Please pray that I would receive 
vision and wisdom for JCFN minis-
try. Please pray for co-workers. 

Yuko Ozeki

North America Staff 

This past year, my older daug-
ter happened to be a classmate of 
Japanese girl who came to the US 
for her father’s business. Through 

helping her and her family, I 
learned a lot more about the needs 
of outreach and follow-up to fami-
lies who temporarily reside here 
for business purposes. This occur-
ance led me to start English Café 
cooperating with a Japanese church 
I attend, and thus my ministry to-
ward Japanese moms became more 
extensive. The returnee workbook 
for business people and families be-
came a long term project extending 
over two years, but it will be pub-
lished very soon and I am thankful 
for that. This year, I would like to 
pursue “Spiritual Formation” as I 
do ministry and focus on becoming 
a friend of Jesus and becoming like 
Jesus.       
1) For balance of family and min-
istry life.
2) To be daily nurtured by the Word 
and prayer, and to be led by the 
Holy Spirit. 
3) For recruiting young workers 
for full time and associate staff for 
JCFN.
Yuko’s Blog:  http://blog.goo.ne.jp/
ff fyuko2
 

in the walk of JCFN ministry thus 
far, and I believe we will face them 
in the future as well.  However, in-
stead of being afraid of them, we 
hope and pray that we will only fear 
the Lord, who has won the victory, 
who is the Almighty, one and only 
true living God, and that we would 
only follow Him.   We also lift up 
those returnees who have met their 
Saviour overseas and are ready to 
go back to Japan.  We pray that 
each of them would be reminded 
that the presence of the Lord who 
conquered in battle will always be 
with them under any circumstances 
they might face in the future, and 

the Lord will protect their faith.  
JCFN sincerely hopes to continue 
to serve the Lord in this ministry.

There are a couple of specifi c 
works to be mentioned.  We hope 
that, through Global Returnees 
Conference (GRC), people in Japan 
will be encouraged to be connected, 
and that regional follow-up system 
to be established.  We would like 
to continue serving in training pre-
returnees through Equipper Confer-
ences (EC) and leadership training 
camps (WIT).  We would also like 
to strengthen our partnership with 
North America local churches such 

as Michigan Network where they 
minister to the Japanese living in 
the region.  We are looking into 
the possibility of growth in bilin-
gual youth ministry as well.  We are 
praying and seeking for new staff  
members to be added in our min-
istry too.

Our hope is that we would be 
able to spread the love of Jesus.  We 
hope for the day when all people 
in Japan and throughout the world 
would confess that Jesus is the Lord 
of lords.  Until then, we at JCFN 
dedicate ourselves wholeheartedly 
to the work God has ordained to us. 

JCFN Staff Update
Each staff  update is constructed as follows.  Name . Title . Update . Prayer Requests
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Machiko Saito

North America Offi  ce Staff 

Thank you very much for your 
prayers and support. It has been 5 
years since I started to work at JCFN, 
and I am staring my 4th year of a sec-
ond term. This year, I had a chance 
to have a reunion with my church 
friends in GRC, it was a blessing. 
At the same time, I saw challenges 
returnees are facing and my heart 
broke for them. As a sending church 
in the States, I was challenged and 
am still searching how to better 
serve them. Also, this year I was able 
to attend a seminary class with my 
husband and prepare for our future. I 
joined Talbot Wives Fellowship and 
had great spiritual stimulation. I was 
able to hear great seminars and have 
wonderful fellowship. We are now 
searching for God’s guidance for our 
future. Whatever it may be, I hope to 
seek God and as Psalm 130:5 says, 
“wait for the Lord.”
1) To seek the Lord and be fi lled by 
the Lord.
2) That I can faithfully serve God in 
the ministries He has put me in in the 
way He wants me to.
3) That everyone will follow God, be 
transformed, and continue to build 
one another up so God’s work will be 
expanded in Japan and in the world.

Chihiro Okada

Japan Director, Staff  Coordinator

The fi scal year of 2015 has started 
with the ministry of GRC15. With 
the Lord’s guidance and my fam-
ily’s support, I was able to com-
plete my role as GRC15 Director. 
Now it’s our second year of our 
marriage, and we’ve been enjoying 
building new networks through one 
another’s areas of ministry. Thank-
fully, we were able to start a new 
JCFN small group in Kichijoji as a 
couple from July. Also, my home 
church was fi nally able to install a 
new pastor, and I was ordained as 
an “associate missionary” along 
with his ordination as a pastor. It 
served as an opportunity to ac-
knowledge and give thanks that my 
home church has sent me to JCFN 
ministry with their prayers.
1) May God be glorifi ed through 
my family, church and ministry.
2) For wisdom and creativity as 
I communicate with regional re-
turnee ministries so that those 
ministries may be encouraged and 
strengthened.
3) To be able to focus on the Word 
and prayer.
Chihiro’s Blog:  http://chofu.ch/cbc/
blog/missionary_chihiro/

Maki Goto

Japan Staff 

Last September, GRC15 fi nished 
with lots of blessings. Since then, 
the day-to-day operation has fi nally 
settled down in the JCFN Japan of-
fi ce throughout this year. However, 
at the end of the last fi scal year 
there was another conference, the 
JCFN 25th Celebration Confer-
ence, realizing the last fi scal year 
that was begun and ended with a 
conference. I’m very grateful that 
I have been able to serve 17 years 
out of the JCFN 25 year history. I 
don’t know what the Lord has pre-
pared in my future with JCFN, but 
I desire to continue to serve Him 
through JCFN as long as He per-
mits. My wife and kids were kept 
in the Lord’s safety and had anoth-
er blessed year. My wife and I, as 
parents, are trying keep up with the 
speed of our kids’ growth everyday.
1) Pray that God will continue to 
mold me to make me a vessel that 
He wants me to be.
2) Pray for our children’s growth as 
well as my wife’s and my growth as 
parents.
3) Pray for my physical health so 
that I can focus on the ministry.

Register Now!
http://equipper.org



5

Roberta Peabody

Japan Associate Staff  (Kanto)

This past year I was in America 
from December 6 to July 30 for 
support raising and social security 
items. It was very challenging as 
the American churches in the ru-
ral area seem to change and many 
churches are lacking vision and 
passion. A highlight of my time 
was attending Urbana in Decem-
ber, and then the RJC conference 
in February. The remainder of the 
time I was visiting my 13 support-
ing churches in the New England 
area. My 91 year old mother con-
tinues to do well living in her own 
home. I am grateful to be back in 
Japan, and look forward to what is 
happening next in the Tokyo area.
1) Creative ideas for meeting re-
turnees and the continuing con-
nections with the Returnee house-
wives in Kodaira area.
2) Using my local church for ef-
fective follow up of returnees.
3) One on one mentoring of Japa-
nese returnee women. 

Yoshiki Saeki

North America Associate Staff  (OR)

We had involved local church 
ministry this year again and we 
were so blessed and encour-
aged  through students salvation. 
I am serving as preaching once 
an month and I really need wis-
dom and passion from the Lord to 
maintain balance of job and chil-
draising. 
1) I had a broken ankle and it will 
require long term rehabilitation, 
pray for quick healing. 
2) For our children’s growth and 
salvation. 
3) For blessing on our current lo-
cal ministry.

Megumi Kurata

North America Associate Staff  (MI)

This year God has opened many 
doors about local ministry things 
we have been praying for, and 
we’ve had various new ministry 
opportunities to try, such as kick-
ing off  the M Joy Network to con-
nect Japanese speaking Christians 
in the area, starting a praise & 
worship night, and holding new 
Bible study at home. It’s our hope 
to continue being involved with 

ministries to Japanese speaking 
people and discipleship in coop-
eration with other local ministries.
1) Grow in the Lord as a family 
and also as a couple.
2) For patience, love, and wisdom 
as we raise children.
3) For me to keep my eyes on Je-
sus and live daily in His love.  
 

Hiromi Kakehashi

Japan Associate Staff  (SG)

Since last year I have had a room-
mate and through her I’m able 
to meet and connect with more 
young people. We were able to fol-
low up returnees together and al-
most every weekend was booked 
with plans to meet up with people. 
It was a busy year fi lled with op-
portunities to encourage returnees 
and to meet many people.
1) To be able to have devotions 
daily and grow, despite my busy 
schedule.
2) For God to give me energy and 
protection of my health.
3) For God to give me wisdom on 
how to follow up and encourage 
returnees.

Needed!
JCFN is seeking full time 
& administrative workers 
as well as volunteers. If 
interested, please contact  
Japan offi  ce or North 
America offi  ce.
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The highlight of the 2015 fi scal 
year was GRC15: Global Returnees 
Conference. The theme was “We are 
His Dream - Living it Together” with 
our conference verse from Psalm 
51:12. We had 450 participants in-
cluding partial attendees and chil-
dren. From one month prior to GRC 
and throughout the event people 
involved in the returnee ministry 
gathered together. They exchanged 
information & ideas in their regions, 
seeking the possibility of doing min-
istry together and considered how 
JCFN could support these regional 
ministries.

After GRC15, a new returnee 
gathering called “Re-Chiba” began 
in Chiba. Also, there had not been ac-
tivity in some regions before GRC15, 
but some activities resumed. So we 
can say that GRC infl uenced and 
encouraged people to resume their 
gatherings. Our theme of the 2015 
fi scal year was to assist with “expand 
existing connections and deepen the 

roots.”  When we refl ect upon this,  
this is exactly what we experienced 
in 2015. The next GRC will be held 
May 2-5, 2018 (same location as 
GRC15). We are praying that we can 
stay in touch and encourage those in 
various regions until we meet again 
at the next GRC.

We’d also like to mention that 
small groups (currently there are 9) 
in the Southern Kanto area have been 
active. At the same time, we feel that 
regional small groups are facing dif-
fi culties in following up with return-
ees. We pray that each small group 
will be able to fi nd the follow-up 
style that suits each region.
Prayer Requests
(1)  Please pray that regional follow-

up ministry would be strength-
ened. 

(2)  Please pray especially that more 
new small groups in Southern 
Kanto area will be born.

(3)  Please pray that new JCFN staff  
will be added to our ministry.

This year’s theme for North 
America is “For equipping return-
ees.”  This is the foundation of JCFN 
and is a focus of our ministries. In 
order to equip returnees, we need to 
engage with returnees, however it is 
also important to equip those who 
minister to returnees as well. That is 
our hope for this year.

Besides our current ministries of 
EC, WIT leadership training camp, 

supporting the Michigan network 
and regional returnees ministries, 
one of our new plans is to host re-
turnee seminars in diff erent regions 
and local churches. It is our hope 
that each local church can provide 
returnee seminars to their members 
who will be going back to Japan, 
starting in Southern California. We 
also want to expand the WIT lead-
ership camp to include more people 
with diff erent styles and additional 

Report from Japan Chihiro Okada

Report from North America Setsu Shimizu

Kunitsugu Onishi

Japan Associate Staff  (Kansai)

It hasn’t been long time since I’ve 
become an associate staff , but it was 
meaningful for me to host LAMP 
in April, May and July. (LAMP is a 
prayer meeting for Japanese leaders 
and Japanese ministries in Greater 
LA). In July and August, I had a 
privilege to speak at a few Japa-
nese ministries, and through those 
events I was able to re-establish 
some meaningful relationships with 
friends and leaders before we leave 
for Japan. Although I’ve heard that 
the numbers of Japanese in LA are 
declining, I was convinced that 
there are still quality Japanese lead-
ers are rising up who have a burden 
for Japan. Our family is moving 
to Japan in September, but we are 
so thrilled to be part of a ministry 
that helps Japanese returnees to get 
adjusted and to grow in Japan to-
gether. 
1) Pray that God will enable us to 
build a ministry as an associate staff  
that supports and equips returnees 
in Kansai. 
2) Pray that God will use my expe-
rience as a returnee to understand 
other returnees with compassion, 
and to help them fi nding God and 
purpose in Japan.
3) Pray that I, myself as a returnee, 
am able to hear God and to be obe-
dient to Him with joy. 
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From the time I was 
about 16, I’d spent a to-
tal of 12 years in North 
America; about nine years 
in Canada and three years 
in the States, my parents 
aren’t Christians, and be-
fore my study abroad I 
didn’t believe in Jesus. 

But through my host family in Canada and through 
meeting people at church, I was able to know about Je-
sus, was led to church, and received Jesus as my Lord 
and Savior. After 12 years being overseas, I returned 
to Japan August 2015. I’d like to share my experiences 
during the fi rst seven months after my return, especial-
ly concerning the time spent with my parents.

For the fi rst time in 12 years, I was able to spend over 
six months with my parents; this being the fi rst time 
after I believed in God. Knowing that I may never have 
another chance to live with my parents after I leave 
home, I wanted to preach to my family. However, this 
feeling dwindled along with my faith as I was placed 
in an environment that had very few Christians. One 
night, when I was feeling that it was such a struggle 
to retain my faith in Japan, I was reminded of the “Re-
turnees Support Kit” given to me by JCFN staff  before 

A gift called the Gospel for my parents Toshitaka Hamamura

Returnee’s Testimony
I returned and listened to the CD inside. There I was 
able to learn about the struggle of spiritual warefare in 
Japan as well as receive encouragement and comfort 
from God. Fortunately, I was able to attend GRC15 af-
ter that and returned home encouraged. 

I wasn’t able to talk about God with my parents for 
a while, but one day I gathered the courage to ask my 
parents, “Dad and Mom, I became a Christian abroad 
and I want to share what I believe with you. Would it 
be okay if we read the Bible together sometime?” Al-
though I’m sure my parents were suprised with such a 
sudden request, it was fortunate that they agreed with-
out any disapproval.

To create an enjoyable atmosphere in talking about 
the Bible together with my parents, I used a begin-
ners level text. The fi rst passage was from Luke 12, 
which was about the parable of the “Rich Fool.” At 
fi rst I was fl ustered and 
was like “seriously…!?” 
for having this be the fi rst 
section that my merchant 
parents were to read, but I 
was able to hear about my 
parents’ values on money, 
and study together what 
the Bible was talking 

locations.
In order to expand the work and 

move forward, we need more people. 
We’ve had so much help from dif-
ferent people other than JCFN staff . 
However, in order to recruit more 
people, we need to expand minis-
tries. When we have more people, 
ministries will expand. When minis-
tries expand, more people will be in-
volved. This is dilemma of “Which 
comes fi rst the chicken or the egg?”

A step of faith is to take action be-
fore all the details are in place. Once 
you take a step, then things will fall 
into place. “Yet as soon as the priests 
who carried the ark reached the Jor-
dan and their feet touched the wa-
ter’s edge, the water from upstream 
stopped fl owing.”  Joshua 3:15-16  
The Lord waits for us to step out in 
faith.

There are many things that are un-

decided and it seems we are unpre-
pared because of limited human re-
sources, abilities, time and fi nances, 
but we trust God who guides us and 
would like to follow Him by taking 
a step of faith. Then and only then, 
God’s work, not ours will be done.

Please pray with us and join with 
us in this adventure.
Prayer Requests
(1) Please pray for opportunities to ex-

pand the ministries of WIT Lead-

ership training camp, and return-
ees seminars at regional churches.

(2) Please pray for more workers 
in the North America and Ja-
pan to move the ministries for-
ward.

(3) Pray for us that we would trust 
God and do all the things He 
desires us to do, not just the 
things we think can do.

WIT16
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Please Sign Up for 
“Supporting Membership” !

The term of this membership is from July to June no 
matter which month you submitted the application. If 
you are willing to support JCFN ministry with annual 
support off ering of $30 (3,000 yen), you are it! Please 
take this opportunity to join in the annual supporting 
member!!
[How to sign up for “Supporting Membership”]
● For those who already have regular membership:
Visit the link (https://www.jcfn.org/db/profpmap.php), 
log in to your account, check your account informa-
tion, and follow the instructions to send your pledge.
● For those who are not a regular member:
Visit the link (https://www.jcfn.org/db/signup.php), 
register for the regular membership, and then follow 
the instructions for regular members above.

 ”My sheep listen to my voice; I know them, and 
they follow me.” John 10:27

about. I was able to talk about sin and God’s love from 
the Bible over a span of seven times. I was thankful for 
the thoughtfulness of my parents who read the Bible 
with me, and for God’s support. It took much courage 
to invite my parents to read the Bible, and every time 
there were trials. Even as we were reading the Bible 
together, I don’t know if I was able to lead them very 
well, but I was taught to believe in the work of God.
“For I am not ashamed of the gospel, because it is 
the power of God that brings salvation to everyone 
who believes: fi rst to the Jew, then to the Gentile.” 
(Romans 1:16)

Because I moved to Tokyo in April, the seven months 
that I spent with my parents were short and limited in 
what I could do. However, I will continue to pray for the 
salvation of my parents, and would like to fi nd the op-
portunity to read the Bible together whenever I go home.

Re-entry Seminar Video (Intro + 4 ses-
sions) is now available on-line (Japanese 
only). Please use it for re-entry prepara-
tion. All videos are available at JCFN web-
site (http://jcfn.org).


